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St. John’s Lutheran Church
Minutes of the Annual Congregational Meeting - January 27, 2008

Opening devotions led by Pr. Fidlar from inside cover of Annual Report. “The earth is the
Lord’s and all that is in it, the world and those who live in it.” Psalm 24:1

President Kristine Harwood gave the agenda and order for the annual meeting.

Minutes from the Annual Meeting in January, 2007, reviewed. No corrections, additions or
deletions.

Report of the Nominations Committee by John Caldwell. Ballots were distributed to all present.
Ballots collected.

New Members of Council (three year terms):
Connie Avey, Joanne Crow, Jose Gomez, JoEllen Maurus, and George Staley.

Roll changes accepted as submitted.

Report of the Pastor:

Pr Fidlar thanked the congregation for the privilege of serving here and for all who share in the
good work and sharing of the Gospel. Pr Fidlar will have other comments at the end of the
meeting.

Report of the President of the Council:
President Kristine Harwood thanked all who have served on Council, including the outgoing
members of the council.

Report of the Women of the ELCA:
Connie Avey thanked everyone for their support, especially of the shelter “Winnie’s Place.”

Report of the Stewardship Committee:
Frank Samuelson thanked the congregation for their generous giving this year.

Report of the Finance Committee:
Pr Fidlar expressed our thanks for all the hard work Susan Kivisto has put into her years of
service as Treasurer and gratitude for her continued guidance.

Report of the Property Committee:

Suggestion to repaint entrance doors on south (7 Avenue) side of the church; this is the Face of
St John's as Mark Schwiebert noted and needs some sanding and repainting until complete
refurbishment or replacement can be done.
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Groups using St. John’s listed.

Report of the Christian Education Committee:
Submitted as written by Elaine Ryerson

Report of the Youth and Family Ministries Coordinator:
Submitted as written by Kristin Sieglaff

Report of the Worship and Music Committee:
Submitted as written by Julie McCafferty

Report of the Evangelism Committee:
Submitted as written by Donna Samuelson and Connie Avey

Report of the Social Ministry Committee:
Margaret Tweet showed a video on the ELCA World Hunger program.

Report on the Wednesday Homework Help Program:

Pr Fidlar commented on the wonderful activity, the sharing of the volunteers and the grateful
and joyous response of the children and their parents. Kristin Sieglaff also thanked all the
volunteers who participate in the program. (one spelling correction noted on page 25:

Mary Curnyn)

Report of the Health and Wellness Committee:
Presented as written by Leanne Hullett

Report of the Parish Nurse

Report of the East End Neighborhood Fair Committee for 2007:
Connie Avey shared wonderful comments and gratitude to St. John’s for hosting the fair that
were shared with her at the fair.

Report of the Financial Secretary:
Presented as written by Connie Avey

Report of the Endowment Committee:
Pr Fidlar noted some shift of investments this year which has increased return on those funds.
She also noted how these funds are distributed.

Report of the Treasurer:

Leanne Hullett thanked Susan Kivisto for her continued help and guidance as she learns her
new position. Leanne spoke briefly on the Statement of Revenue and Expenses noting some line
item increases. Pr Fidlar commented that the Parish Nurse and YFMC positions needed fund-

2 January 25, 2009



raising to supplement those salaries which did not occur this year. Pr Fidlar also noted the new
staff positions, bookkeeper and outreach coordinator, which have added unexpected costs in
personnel and account for $1,907.13 of the deficit for the 2007 budget.

Resolutions:

(p. 42) From Council to purchase the corner lot adjacent to our parking lot. Pr Fidlar commented
on the process whereby we now have the opportunity to purchase this parcel from our
neighbor, Stuart Ingwersen. Stuart purchased the property for $24,000.00 The best use (because
of previous use as an oil change shop) would probably be as a parking lot. Mark Schwiebert
spoke to the process of capping the property as opposed to a very expensive clean-
up/decontamination of the soil. He also noted the possibility of re-routing of 61" Avenue in 5-10
years which may then result in the city purchasing a portion of the lot form St. John’s. Pr Fidlar
said she will also be speaking to the owners of the small piece of property which Guzzo’s at one
time approached the church about donating or selling.

Recommendations of the Worship and Music Committee:

Pr Fidlar briefly spoke to the change to one service at 9:30 a.m. Sundays May 25t through
August 31, Elaine Ryerson read the resolutions. Motion to approve resolutions made, seconded
and passed.

Presentation and Action of the 2008 Budget:

Leanne Hullett commented on the budget starting with the note that the proposed budget is
balanced. Mark Schwiebert commented on the funds from the Helpenstell trust which are not to
be used to meet ordinary operating expenses, etc. Pr Fidlar noted that this gift is meant to help
St. John’s undertake new projects, outreach and living out the Gospel in our community. Pr
Fidlar emphasized our need to be imaginative and visionary in how this gift is allocated by
Council. Pr Fidlar’s sabbatical will be an opportunity for her and the congregation to create a
vision and explore the possible ways to use this gift.

Motion made to approve the 2008 budget, seconded and so moved.

President Kristine Harwood presented a graphical representation of the proposed sharing of
duties during Pr Fidlar’s sabbatical. The day-to-day facilitator will be Pr. Laura Mahn, and the
Worship Services Coordinator will be Pr. Frank Samuelson. Sabbatical Fund response has been
wonderful; Pr Fidlar thanked the congregation for the 2% salary increase she had not requested
and for the gift of this sabbatical. She encouraged all members to learn more about sabbaticals
from the Wheat Ridge Ministries web site and to participate in the sabbatical too.

Motion made to adjourn, seconded and passed. Pr. Fidlar led the congregation in the Lord’s
Prayer as closing.
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Report of the Nominations Committee

The Nominations Committee will present a slate of candidates for the Congregational Council
at the annual meeting; five persons shall be elected to a three-year term ending January 2012.

Nominations Committee: Dylan Hedrick, Sonja Knudsen, and Donna Samuelson.

The names of those asked to serve on next year’s Nominating Committee will be presented at
the annual meeting.

The Audit Committee is to be named by the Council.

Respectfully submitted,
Sonja Knudsen for the nominating committee
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Roll Changes

Four children were born: Abraham, Isaac and Matteo Gomez and Gabriel Mahn.
Two infants/youth were baptized: Macy Gitchell and Harrison Littrell.

One adult was baptized: Ashley Greer.

Six adult members were received: Kai Swanson, Peter, Ruth and David Suman, Jason Mahn,
and Cynthia Teague.

Eight adult members transferred out: Claire Felgar, Ann Erickson, Laurie Weis, Ed Youngquist,
Ashley Greer, Kara Greer, Dean Sieglaff, and Kristin Sieglaff.

Six child members transferred out: Maya, Tyra and Ella Greer and Sander, Jonas and Charles
Sieglaff.

Five adult members died: Fae Wedeking, Max Reno, Marilyn Laros, Martin Ferm, and Leonard
Swanson.
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Report of the Pastor
Thank you.
I found myself saying that a lot in 2008. Allow me to say it one more time to all of you.

As you know, 2008 did not roll out as we had expected — or at least, how I expected. When
looking at my report for last year, I had a clear schedule in mind. We would prepare for the
sabbatical, we would have the sabbatical, and then we would enter a long term planning
process. The best laid plans...

So, thank you for your flexibility. The time between announcing my diagnosis and beginning
the sabbatical was short, and a few things had to shift quickly. The congregation handled an
uncertain few weeks with great grace and kindness.

Thank you for your generosity. Not only was I able to have a three-month sabbatical —
something many of my colleagues long for — but you offered me extra time and space to be sure
that I was physically able to come back to work. That enabled me to finish radiation and have
some time of healing and rest.

Thank you for your prayers (and your cards and your many expressions of concern). I was
strengthened by your presence even when we not seeing each other every week. I knew that
you lit a candle on the altar every week and prayed for me — I lit my candle during daily
prayers and sabbatical activities. Your presence and your graciousness brought me a new
depth of understanding about the power of the body of Christ.

Thank you for your patience. I wasn’t up to full steam when I returned in September, and you
allowed me time and space to get my energy back. Please know that I feel healthy and strong
and centered. I am done with hospital-based treatment; I will be on medicine for the next five
years as part of standard long-term treatment.

What does all of this have to do with ministry at St. John’s? Everything, I think. All of the gifts
that you have shared with me are also ones you share with one another. They are gifts you
share with the neighborhood and the broader community. They are more then ideas on a list of
core values — they are actually values you live. They are gifts from God that flow through you -
they are part of how you share the Gospel. Thank you. I have always been amazed at the
dedication of this community. This community is constantly living out God’s love. Lives and
hearts and things we will never know are transformed by what you do.

In the coming year, we will enter into those long-term planning conversations. Last year I
challenged you to be imaginative — to think creatively about our future together. I wrote then
that we were called to be about imagining how God is calling us, how our building might look,
how our faith could be nurtured in news. Imagine about all aspects of our live together with
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fresh winds of the Spirit. Pray that in the year ahead God will guide us on our journey of
imagining and planning.

I would be remiss if I did not add these final words of thanks:

To Pr. Frank Samuelson and Pr. Laura Evans Mahn. Pastors really do hate to leave their
congregations in the care of other people. With two such wonderful and faithful colleagues here
during sabbatical, I never once questioned or worried about whether this community would be
well cared for pastorally.

To the entire sabbatical planning committee, chaired by Don Erickson, and to the
council, led by Kristine Harwood, for making my time of Sabbath a reality.

To everyone who has served on committees, task forces, or the council in the past year,
for all that you have done.

To my beloved co-workers in ministry, the staff at St. John’s. For everything.

Thank you.
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Report of the President of the Council

The council of St. John's consists of 15 members that meet faithfully each month with the church
pastor, treasurer and special guests. At each meeting we share devotions, personal joys and
concerns and joys and concerns of the church and wider community. We discuss the monthly
reports from the pastor, the treasurer, the parish nurse and the WOW coordinator. Committee
reports are read by the council members before the meeting and requested action is discussed
and acted upon.

Highlights of the council’s work for 2008 include:

* Extending the contract for Outreach Worker Laura Evans Mahn.

* Approving purchase of the corner lot.

* Approving the hiring of Rev. Frank Samuelson and Rev. Laura Evans Mahn to serve as
pastors during Pastor Stacie Fidlar’s sabbatical/medical absence.

* Authorization of the sabbatical committee to spend monies and make decisions with
Pastors Samuelson and Evans Mahn for implementation of sabbatical activities and to
provide updates to the council.

» Affirmation of the Shepherds program during the time of Pastor Fidlar’s sabbatical.

* Approving the hiring of Nancy Ireland for VBS coordinator.

* Hearing concerns regarding the East End Neighborhood Fair.

* Approving the Youth and Family Ministry Coordinator job description and the
advertising of the position.

* Approving that St. John’s WOW hold a fund raiser for Keith Wyatt, that a special
collection be made for the ILLOWA Habitat for Humanity house, that a special
collection be held for UNICEF.

* Approving a subcommittee be formed for the purpose of strengthening the relationship
between St. John’s and the Namanga Parish of the ELC in Tanzania.

* Empowering the Property Committee to pursue and act on bids for insulation
improvements of the church building.

* Approving the recommendation of the Nursery Sub-Committee to recruit and hire two
nursery attendants.

* Approving the job description for the custodian.

* Approving the budget with any amendments that need to be made before the annual
meeting.

* Approving that monies be used in 2009 for common congregational devotional material,
continuing education and professional fees for staff members, and for long-term
congregational planning materials.

I am honored to have worked with the church council members and I thank them for their
dedicated time and effort to the mission of St. John’s Church.
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Report of the Women of the ELCA

As a community of women created in the image of God, called to discipleship in Jesus Christ
and empowered by the Holy Spirit,

we committed ourselves in 2008 to grow in faith:

* by studying monthly on First Thursdays in the Lutheran Women Today's Bible Studies;

* by reading and discussing Simply Christian by N. Thomas Wright and In Search of Belief by
Joan Chittister on Third Tuesdays. All women are welcome to join us for these gatherings.

* by attending retreats locally and regionally;

* by participating in district conferences, and WELCA synodical convention.

We affirmed our gifts:

* by making quilts;

* by knitting baby sweaters;

* by making school kit bags;

* by sponsoring the August Second Sunday Brunch and other after-worship meals, doing our
part to make St. John's the "eatingest" church in the Quad Cities.

We have supported one another in our callings:

* by listening to and praying for each others' concerns and celebrations;

* by coordinating funeral lunches;

* by gifting new women members with a year's subscription to Lutheran Women Today;

* by honoring all women at our April All Daughters' banquet with a program about woman
author Beatrix Potter.

We engaged in ministry:

* by presenting programs on womens' needs such as:
- our WELCA winter after-worship lunch/event featuring Kit Miller director of
Winnie's Place, a local homeless shelter/ support program for women.
- the November forum that focused on the prison ministry of Companions, Inc.
* by recognizing heritages other than Scandinavian with the Advent program in which Heike
Ehlers Evans told of her parents childhood Christmas memories in Germany. (If you didn't
get there, you missed the roast goose.)
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We took action:

* by sponsoring collections for, assembly and delivery of 26 school kits and 4 layettes for
Lutheran World Relief;

* by making quilts for Lutheran World Relief. Please join us for the next Extreme Quilting
Days;

* by gathering and signing Christmas cards for inmates and contributing Mothers Days
writing items for inmates;

* by monetary gifts to local, synodical, national and global church causes.(See our financial
report for the specific causes and amounts given).

Finally, we promoted healing and wholeness in the church, the society and the world:
* by our participation and prayers in the Fellowship of the Coin;
* by our gifts to WELCA synodical organization - 18% of which go to church-wide programs;

* by our memorial designated gifts to national and global ELCA projects.

Our thanks to the women who helped us in our mission to act boldly on the faith in Jesus
Christ.

Submitted by St. John's WELCA Coordinators

Connie Avey (1-1-08 to 6-30-08) and Clara Caldwell (7-01-08 to 12-31-08)

10 January 25, 2009



Report of the WELCA Treasurer

RECEIPTS

Membership

1 General Membership

2 Circle Offering

3 NIS Convention Offering

Total Membership
Programs
4 Thankoffering
5 All Daughters Dinner
6 Other Meals
2nd Sunday Brunch
Children’s Sabbath
Luncheons
February Meeting

Advent Dinner
Total Programs

Projects

7 Christmas Food
8 Layettes

9 MOSAIC

10 Other

Total Projects

Total Receipts

Balance 12/31/07

Receipts to Date

Total Income

Disbursements to Date
General Fund Balance
Kitchen/Funeral fund Balance

Checkbook Balance

**2007 $17.38 Circa Outing Accounting Error reconciled to confirm correct balance

2008 Actual

$ 503.75
937.00
0.00
1440.75

.00
584.50
124.00

708.50

65.00
2.00
0.00
0.00

67.00

2216.25

260.61
2216.25
2476.86
2257.55

219.31

194.92

$ 414.23

January 25, 2009

**Actual

2008 Budget

$ 400.00
825.00
25.00
1250.00

175.00
375.00
125.00

675.00

50.00
25.00
25.00
100.00
200.00

2125.00
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DISBURSEMENTS

Church at Large

11 NIS Pledge

12 Memorials to WELCA

13 MOSAIC

14 Thankoffering

15 West Conference Registration
16 Synod Convention Offering
Total Church at Large

Congregational

17 All Daughters (food)

18 Childcare

19 Other Meals

20 Convention Registration
21 Quilt Making

22 Lutheran Women Today
23 Program Expense

24 Other

Total Congregational

Administrative

25 Postage

26 Publications

27 Thankoffering Envelopes
28 Other

Total Administrative

Community

29 Christmas Food (Food Basket Program)

30 Church Women United, local
31 Christian Friendliness

32 Layettes

33 School Kits

34 Churches United

35 Other Benevolence

Total Community

Total Disbursements

12

2008 Actual

$ 840.00
50.00
25.00
25.00

5.00
25.00
970.00

625.45
0.00
135.00
30.00
93.19
24.00
42.79
58.00
1008.43

8.40
0.00
0.00
0.00
8.40

65.00
65.00
50.00
27.27
28.45
50.00
50.00
270.72

2257.55

January 25, 2009

2008 Budget

$ 840.00
50.00
25.00
175.00
5.00
25.00

1120.00

230.00
25.00
30.00
30.00
25.00
60.00

100.00

100.00

600.00

25.00
30.00
10.00
30.00
90.00

50.00
65.00
50.00
25.00
25.00
50.00
50.00
315.00

2125.00



Report of the Stewardship and Finance Committee

Committee Members: Dick Arnell, Connie Avey, Susan Kivisto,
Frank Samuelson, Mark Schwiebert

The Stewardship and Finance Committee, as noted in the 2007 Annual Report, is
comprised of two working groups—Finance and Stewardship. The Finance
group met periodically during 2008 to review the quarterly financial reports of
the congregation, to monitor the financial condition of the congregation, and to
consider budgetary as well as non-budgetary financial issues as they arose. In
addition, the Finance group reviewed and monitored the investments
comprising St. John’s Endowment Fund and non-Endowment investments. A
separate report for the Stewardship group follows this, the Finance group report
for 2008.

Some highlights of this year’s finance meetings include:

§ Recommendation to the church council that the congregation fund the
purchase of the northeast corner lot totaling $ 25,000.
§ Designation of Susan Kivisto as chair of the Finance Group. The members

of the committee express our deep gratitude to Ann Keefe for her years of
devoted service to St. John’s in her role as Finance chair.

§ Establishment of a new account at Quad-City Bank and Trust to receive
the income from the trust gifts received from the Helpenstell family. St.
John's is blessed to have many faithful providers that enable the church
to further its mission in the East End neighborhood and beyond.

§ Discussions concerning cash flow issues continued throughout the year.

§ Approval of a year-end newsletter request to the congregation soliciting
monetary gifts to alleviate the 2008 budget deficit.

§ Maintained contact with St. John’s investment advisor at Merrill Lynch

throughout the year in an effort to ensure that our investment positions
were sound. Members of the Finance Group continue to support a long-
term investment strategy despite the market losses sustained in 2008.
Group members were unanimous in maintaining this approach and were
in agreement that divestitures under present market conditions would be
ill advised.

As always, any questions about the congregational finances are welcome.

Respectfully submitted,
Susan L. Kivisto
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Report of the Stewardship Committee

In 2007 we made a major effort to engage the congregation in discussions of Christian
stewardship of life — stewardship of our time, our talents and our treasure. We challenged each
member to grow in their own personal stewardship and in their financial support of the
ministry of the Church.

In 2008 we took some simple steps to build on that foundation. In light of the major trust gift
that the congregation had received to help take us to “a new level of ministry,” we asked each
member to consider growing in their own giving to also help take our congregation to that new
level of ministry.

In spite of the economic losses and uncertainties that have affected many of us in the past few
months, a number of members responded with new generosity in their financial support of the
ministry of St. John’s and the ELCA. Twenty two members increased their pledges for 2009 for
a total increase of $5,036.00. We also received six new pledges for 2009 totaling $9,160.00.

We thank all who give so generously of themselves with their time, talents and money to keep
the ministry of this congregation strong and faithful to our mission from God.

The Stewardship Committee: Frank Samuelson, Chair, Ann Boaden, John Caldwell, Joanne
Dennis, Bud Helpenstell and Ann Keefe.
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Report of the Property Committee

Members: Sam DeTrent, Heinz Ehlers, Nancy Ireland, JoEllen Maurus, Pat O'Brien, Roger Reno,
Linda Schmitt and Curt Trevor.

In 2008 we were blessed with the funds and support to see a number of projects and
improvements completed:

* We replaced two dehumidifiers in the lower level classrooms and purchased a new
lawnmower.

* The Fellowship Hall floor was commercially stripped and waxed and the 7 Avenue
church doors were repainted.

* QOur van has new tires thanks to Roger Reno.

* Nearly $5,000 in electrical upgrades in the Youth/Computer Room, WOW/YFMC office,
kitchen and parish hall were completed.

» Additional insulation was blown into our attic spaces at a cost of a little over $5,000.
Some of this expense qualifies for a rebate from Mid-American Energy. A special thanks
to Don Erickson for researching and initiating this project.

*  With the help of Charles Dix, Shirley Johnson and especially Frank Samuelson, we
replaced many lighting fixtures with “green” lighting. We continue to work with our
Green Team on other ways to improve our stewardship of natural resources.

We thank the many volunteers who continue to faithfully help with our Spring and Fall
Cleanup Work Days. Special thanks to the Nursery Subcommittee who have done so much to
clean, repaint and make our nursery a brighter and safer place. Particular thanks to George and
Sue Staley for the new baby gate.

We are also grateful to the Boy Scouts for all their assistance on Cleanup Work Days and special
service projects.

We appreciate the efforts of everyone who shares their time, talents and elbow grease all year
long to maintain and beautify our church home.

Lastly, we expressed our condolences at the passing of Max Reno after many years of service to
our congregation and community. We shared our gratitude and best wishes with Linda Schmitt
on her retirement. And we welcome Kelly Thomas, our new custodian, JoEllen Maurus and Pat
O’Brien to our committee.

Respectfully submitted,
The Property Committee
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Groups Using St. John’s Lutheran Church facilities in 2008
4H / University of Illinois Extension Service
Hersong

Friends of Longfellow

Swallows Food Club

Keystone Neighborhood Association
Illinois Retired Teachers Association
American Association of University Women
Boy Scouts

Transitions Mental Health

East End Neighborhood Fair

Quad City Arts

Quad City Flutes Unlimited

Black Hawk College ESL Program

Lutheran Social Services of Illinois
Churches United of the Quad Cities Area
Church Women United

Quad City Interfaith

Illowa Lutheran Coalition

Northern Illinois Synod, ELCA
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Report of the Christian Education and Youth Committee

Members: Clara Caldwell, Joann Dennis, Alicia Gomez, Gretchen O’Brien, Cindy Teague,
Elaine Ryerson, Pastor Fidlar, Barb Novak, Nancy Ireland

Highlights of 2008

1. Approved a mission statement
“To oversee the Christian formation of the people of the congregation.”

2. Formed a Nursery Subcommittee
Members: Sue Staley, Elaine Ryerson, Susi Stock, Sonja Knudsen, Clara Caldwell, Rachel
Evans, Pastor Fidlar, Darcy & Ed Murphy, Beth Samuelson, Kristin Sieglaff.

Under the direction of Sue Staley, the subcommittee:
¢ Wrote a mission statement:

“ The mission of the Nursery Subcommittee ( a partnership of representatives from the
Staff; the Christian Education, Health & Wellness, Evangelism, Worship & Music, and

Social Ministry committees; Parents/Guardians; and Members-at-large) is, through

Christ’s example, to share God’s love with young children at St. John’s by overseeing

the Christian Education Committee’s provision of an inviting, safe, and healthy
environment- with caring, consistent, qualified staff in a child-friendly setting.

* Cleaned & painted the nursery

* Purchased pagers

* Purchased safety gate

* Purchased new furniture

* Rewrote Nursery Attendant Job Description

* Recommended to council the hiring of two attendants, Teresa Hockaday and Tina
Thomason

3. Formed Adult Forum Planning Committee
* Margaret Tweet, Shirley Trevor, Jason Mahn, Pastor Fidlar

4. Updated and reworded the Youth and Family Ministry Coordinator Job Description
* Jobis posted
* Since Kristin Sieglaff moved, position remains open

5. Recommended Nancy Ireland be hired as Vacation Bible School Director for 2008
* VBS was week of July 14-18
* 20 adult volunteers
¢ 18 Junior Counselors
» 55 students
* “Son Harvest” curriculum used
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6. Honored our 2008 graduates at a reception on June 8

7. Assumed responsibility of Sunday School for 2008-09 school year

New curriculum, “Rock Solid” from Cokesbury

Staffed with volunteers

Celebrated end of Sunday School, May 18, with cake, ice cream, gifts

Celebrated first day of Sunday School, Sept. 7, with drama, activities, refreshments
Celebrated Christmas with a program of music & readings on December 21 during the
10:45 service. Kid-friendly meal followed

Planted bulbs on Fall Clean-up Day

Collected offering to be used for Namanga, Tanzania Companion Parish project

Sent child-made Christmas ornaments to Tanzanian Companion Parish

Respectfully submitted,
Elaine Ryerson
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Report of the Worship and Music Committee

During much of 2008, this committee was dormant. We will resume meeting in 2009.

Words from the Choir Director

I would like to thank the choir members and all the instrumentalists who contributed their
talents enriching worship this past year. Our congregation is fortunate to have a dedicated
group populating the ranks of our choir as well as a ready-to-play group of instrumentalist.

Both singers and instrumentalist contributed during pastor Stacie's sabbatical period. A rotation
of cantors helped lead summer worship while trumpets, flutes, cello and piano led Wednesday
evening Taize services in June. This past Christmas Eve witnessed the debut of the St. John's
Church Band. Again, trumpets, flutes, with clarinet and percussionists-short and tall-added
wonderful musical variety to our Christmas Eve worship experience.

Arts at St. John's again hosted a beautiful advent concert as well as Beth Plunk's flute recital.
2009 will witness the return of our partnership with Quad City Art Visiting Artist Series with
the Georgia Guitar Quartet performing the final concert of their residence on Saturday May
2nd.

Michael Wahlmann

Organ Fund / Music Scholarship Fund Update

The balance brought forward from December 31, 2007 was $33,460.76.
No gifts to the fund were received in 2008. Balance on December 31, 2008 was $33,076.04

Recommendations of the Worship and Music Committee
We recommend the following schedule for the remainder of 2009:

1. Services at 8:30 a.m. and 10:45 a.m. for Sundays through May and recommencing in

September.

2. Services at 9:30 a.m. for Sundays May 24 through September 6% (Memorial Day
through Labor Day).
One service at 10:45 a.m. on Confirmation/Reformation Sunday, October 25t.
Lenten Services: Evenings on Ash Wednesday, Maundy Thursday, Good Friday, and
the Wednesdays of Lent.
Advent services on the evenings of December 279, 9th, 16, and 23+,
The community Thanksgiving service to be determined by participating clergy.
Christmas Eve services at 4:00 p.m. and 11:00 p.m.
One service on December 27 at 9:30. a.m.
Special themes may be observed on appropriate days.
The church council must approve alterations to the schedule above.

W
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Report of the Evangelism Committee

Members: Connie Avey, Jose Gomez, Sonja Knudsen, Donna Samuelson, Frank Samuelson,
Chuck Wilt, and Pastor Fidlar

The Evangelism Committee continues to look for ways for the congregation to welcome people
to St. John's, to reach out to the neighborhood, and to reach out to each other. We welcome your
support and your participation in the committee’s work.

Early in 2008, we welcomed new members with a reception in their honor. In 2009, our hopes
are to welcome two groups of new members — one in the spring and one in the fall.

St. John’s and Edwards Congregational United Church of Christ, Davenport, are continuing to
sponsor “Speaking of Faith” on WVIK. You can hear the program on Sundays from noon to
1:00 p.m.

The Committee had a table at the East End Fair, where committee members provided
information about St. John's. Visitors to the table also received bottles of bubbles and magnets
with the name and address of the church on them.

This fall we established an advertising policy. We will continue the yellow page ad, the regular
Sunday joint ad, special ads for Easter and Christmas, as well as the sponsorship of “Speaking
of Faith”. The committee also approved running a quarterly ad in the publication called “The
Radish”. By establishing the policy, the office staff will better know how to respond to the
frequent, last minute calls for ads in special editions of the papers.

We express our thanks to Alicia and Jose Gomez for continuing the tradition of Las Posadas
before Christmas. Congregational members and people from other churches and the nearby
community share faith and culture during this event.

We are continuing to work with people at Augustana College to update our website. If you
have any suggestions of what you would like to see on the website, be sure to talk to one of our
committee members or Mary Brodd.

We are working on a suggestion that came to us to provide name tags for members to wear on
Sundays. It was pointed out that wearing name tags would be helpful for new members, and
sometimes for the existing members as well.

We continue to discuss ways to reach out to the community through events, ads, and personal
contacts. Since evangelism is the responsibility of all the members of the congregations, we
encourage you to reach out to others, tell them about this great place called St. John’s Lutheran
and invite them to worship or to an event at the church.

Connie M. Avey
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Report of the Social Ministry Committee

Striving to keep our Social Ministry Committee mission statement in mind, the Social
Ministry Committee through advocacy, action, and relationships participated in the
following services.

Advocacy—

Encouraging the support of the Bread for the World “global poverty solutions” with our
Offering of Letters to Congress—we learned that 850 million people worldwide do not have
enough to eat; one-fifth of the world's adult population do not have basic literacy skills;
there is 1 doctor for 10,000 persons in sub-Saharan Africa, and the average distance girls &
women in developing countries walk each day to fetch water is 4 miles.

Through a series of Adult Forums Peter Kivisto explained U.S. immigration history and
legislation; and the World Relief director, Ann Grove, shared the status of local refugee
assistance.

The Social Ministry Committee advocated for environmental stewardship by supporting St.
John’s Green Team advocacy/action items which included —

v' Publishing Earth Keepers Newsletter articles (‘Cool It’ column) and Hosting Workshops
Encouraging congregation members to buy at local markets (locally grown)
Distributing Radish Magazine & Alternatives for Simple Living www.SimpleLiving.org
Replacing of older fluorescent fixtures with lower energy use fixtures
Participating in the Mid-American building audit (August)

Installing insulation in the church attic by contractor (December)

Facilitating Adult Forums (‘Going Green’ Renewal DVD helps congregations take the
tirst steps to environmental action and response to global warming).

v Composting of church yard and food waste (church compost bin purchase)

AN N NN RN

Action—

In October, St. John’s members walked together to rise $1,000+ for the CROP Walk.

“We walk because they walk” was the campaign slogan provided by Church World
Service—as a reminder of how many people have to walk to get their food. This annual Bi-
state walk raises funds to help fund the hunger programs of local agencies and Church
World Service. UNICEF Sunday was celebrated on October 26 with special emphasis
Christian Education material and offering collection ($160+).

The Social Ministry Committee facilitated the serving of an evening meal at both Salvation
Army and Mt. Zion Church (Churches United meal sites). Throughout the year, bus passes
were donated to Winnie’s Place as ongoing support, valentine cards were sent to home-
bound in February, and Companions, Inc. and Angel Tree prison ministry card and gift
donations were collected in November and December.
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Relationship/Education—

Carol Tredway and Sonja Knudsen traveled to Namanga Parish in Tanzania (July 1-14) and
will work with our congregation to sustain an on-going relationship with our companion
parish.

St. John’s Lutheran Church’s participation and interpretation of local and global awareness
continues through Fair Trade Coffee/Chocolate purchases and intentional giving
opportunities via pew envelop—world hunger, disaster response, local hunger, and Good
Samaritan Fund.

Social Ministry, Health/Wellness, Evangelism Committees are planning afternoon ‘Senior
Socials’.

Respectfully submitted~ Social Ministry Committee ~ Nancy Califf, Clara Caldwell, Shirley

Johnson, Peter Kivisto, Sonja Knudsen, Barbara Novak, George Staley, Carol Tredway,
Margaret Tweet
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Homework Help/Community Dinner Program (WOW!)
The 2008 WOW year saw many changes. Most of them were positive.

Wide Open Wednesdays concluded in May of 2008 with an average of 37 students in
attendance. During the spring we offered a number of enrichment activities such as, science,
dance, airplane-making, health and safety workshops, and much more. Thanks to Lutheran
Outdoor Ministries, we were able to offer scholarships to community children who regularly
attend WOW. As a result, 5 non-church member WOW children attended camp at LOMC last
summer. It was a wonderful opportunity for them!

WOW resumed on September 17 2008 with a new schedule and new activities. Because all Rock
Island Public Schools now have early release on Wednesdays, WOW begins an hour earlier this
year, opening our doors at 2pm. From September to the beginning of December, we had 4
activities through which children rotated. Children were divided by grade level for activity
hour and homework hour as a means of reducing noise and increasing manageability. The fall
2008 activities that were offered were art, chess/games, science, and service. Children spent 4
weeks in one activity and then moved to the next.

On December 8 our new partnership with the Augustana Music Education Department took
wings and from 2:30 — 3:30 all elementary age children were in music class lead by Augustana
students. The classes will continue through February of 2009. This new partnership has been a
tremendous success and gift both for our program and for the Augustana Music Ed. Program. I
will meet with the Music Ed Dept. to evaluate our time together and expect this partnership to
be renewed for winter term next year.

Some statistics of interest:

» Fall of 2008 - WOW student attendance has averaged 31

» St. John's volunteers transport an average of 9 Liberian children each week from Frances
Willard Elementary and Edison Jr. High School.

* We have an average of 18 children from the St. John’s neighborhood who attend (non-
members)

* There are 5 St. John’s members who regularly attend WOW

* There are 9 St. John’s members and an average of 10 Augustana students who regularly
tutor during homework hour.

* There are 5 dinner teams that purchase, prepare and serve dinner on Wednesday nights
(2 fewer than spring of 2008 due to various circumstances)

* All snacks are provided by St. John’s members.

The support of the St. John’s community continues to astound me. This program gives church
members much to be proud of.
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For the past year, WOW has had an intern, Leslie Scheck, through Augustana’s Center for
Vocational Reflection. As a requirement of her program, Leslie held a meeting with Augustana
students who volunteer with WOW. The meeting was held on December 18 (the day before
Winter Break) and six students, Leslie, Christie Anderson of the CVR and I were in attendance.
During the meeting, I was awed to hear the impact WOW is having on the lives of some of our
Augustana volunteers. Leslie has changed her major from Biology to Psychology because of her
experience with WOW. She now wants to be a middle school counselor. One other student is
considering changing her major to Elementary Education because of her experience with WOW.
Yet another has rearranged her spring schedule, taking a class in the summer so that she can be
at WOW on Wednesday afternoons. Each of the students remarked that Wednesdays are the
highlight of their week. The meeting was a wonderful reminder that WOW is indeed meeting
many needs in the greater community, not just with school-aged children and families, but with
college students as well.

We have also had more parents joining their children for dinner on Wednesday evenings. I see
this as yet another testimony to the extent of this outreach.

Finally, I wish to thank all of those who contribute to the success of this program. I thank the
members of the WOW brain trust for their dedication and commitment to being the decision-
making body of this program. I thank Thrivent Financial for Lutherans and the Thrivent
members of this congregation for the financial support they have provided this year. Thanks to
Nancy Califf for coordinating the dinner teams and to the volunteers on those teams who
provide wonderfully balanced meals each week. Many thanks to the volunteers who provide
transportation each week and to Jo Ellen Maurus for coordinating. Thank you to those St.
John’s folks who muddle through the noise and chaos and tutor each week. Thank you to the
many people in the pews who provide fruit, crackers, cookies, milk, etc for snacks. Thank you
to Pastor Stacie for always being supportive of this program.

Respectfully submitted by Laura Evans Mahn
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Report of the Health and Wellness Committee

Members: Laura Brown, Joanne Crow, Frank and Donna Samuelson, Susi Stock, Pr Fidlar,
Leanne Hullett

Activities:

* Prepared and implemented educational programs regarding heart health during February
for WOW.

» Participated with other committees to provide new policies and to update the nursery.

» Collaborated with Parish Nurse for participation in VBS and the East End Fair.

» Explored possibility of a blood drive.

* Supported healing services.

* Supported the lay visitation program, coordinated by Joanne Crow. Fourteen visitors have
signed up and 12 parishioners are being seen.

Respectfully submitted,
Leanne Hullett

Report of the Parish Nurse

Through the year, 112 individual contacts were made. Of those, 15 were hospital visits, 7
nursing home visits, and 22 home visits. Eleven referrals were made to pastor, community
resources or medical personnel. I have become very close to several parishioners over the year.

Other church activities have included monthly blood pressure screenings (usually the 2nd
Sunday of the month), healing services, participating in Vacation Bible School (“city kid” as
well as camp nurse), Quad Cities Health Initiative Moon Walk (17 participants and over 1000
miles logged for our team), a booth at the East End Fair (focusing on the eye, and obtaining and
distributing 75 pairs of children’s sunglasses donated by the Eye Surgeons group), assisting in
tire safety for the nursery, working with the health and wellness committee to teach “heart
health” to WOW and mental health awareness at an adult forum in October, and coordinating a
Flu Shot Clinic.

As part of our on-going partnership with Trinity Medical Center, I have attended: continuing
education classes, the annual Trinity Parish Nurse Conference, and the Granger Westberg
Symposium. I have served on the Annual Parish Nurse Conference planning committee, and
assisted with computer instruction for the Parish Nurse charting software.

During the last half of the year, I have experienced some personal health concerns. I wish to
thank all for their support and understanding, as I learn to recognize and live within my health
capabilities (a very difficult chore for me).

As always, it is a blessing to serve as your Parish Nurse. And I hope be with you for years to
come.

Shalom! Laura Brown, RN
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2008 East End Neighborhood Fair Report

At our evaluation meeting held on October 7, the committee generally agreed that this year’s
Fair was a great success. The attendance was the greatest ever, the income was larger than ever,
the crowd never seemed to wane, and the general atmosphere was one of pleasant enjoyment.
It is hard to say that one part of the Fair is better than any other, but we do want to mention two
changes: the free petting zoo was very well received, and the change from karaoke to just music
received many positive comments.

The committee was made up of 14 members: 6 residents of the neighborhood (2 of which are
Keystone Board members and one represented Longfellow, 3 are St. John’s members);1
representative from each CCC and Rock Island County Area Project; and 6 members of St.
John’s from outside the neighborhood. Although there has been concern that St. John’s
members seem to dominate the committee and the volunteers (a concern that the co-chairs had
held), it does not seem to be that great a problem. The membership of the committee has
already been addressed. Although the list of volunteers is not complete, from the information
we have the number of St. John’s members who volunteered at the part of the Fair held on the
parking lot was less than 20 out of 75 (this does not include committee members). The same
ratio was true for those helping with set-up. The clean-up crew probably had more from St.
John’s. The Ice Cream Social has been always a project of St. John’s, so all of those volunteers
are from the congregation or their friends.

At our evaluation meeting we discussed whether the percentage of the people working on the
Fair who are St. John’s members was too great. We came to the following conclusion: St. John's
is a part of this neighborhood by choice, and as such all members of the congregation are also
members of the neighborhood. Hence, although we must still continue to work to increase the
number of residents of the neighborhood actively involved in the Fair, we feel we need not be
concerned that “too many” St. John’s members are. Since this annual event is so well received
by the members of the neighborhood, we encourage the continued support of it. We also feel
that there is no problem with the Chair being a member of St. John's.

We did select a date for next year’s Fair — Saturday, September 12.

Carrie Ferm and Margaret Tweet, 2008 Co-Chairs
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Report of the Financial Secretary

Receipts - Budgeted
Pledges - previous year (2007)
Pledges - 2008
Unpledged

Plate Collection
Vacation Bible School
Youth Sunday

Lent

Easter

Pentecost

Thanksgiving
Christmas

Initial Offering

The Lutheran Magazine
Mission Fund Interest
Rental Income

Altar Flowers

Holiday Flowers
Sub-total Budgeted

Receipts - Non-budgeted
World Hunger

Local Hunger

Good Samaritan Fund
Memorials

Parish Nurse

Coffee and Tea

Special Gifts

Other

Miscellaneous

Youth Fund

Homework Help
Hymnals

Youth Partnership
Subtotal Non-budgeted

TOTAL FOR ALL RECEIPTS

1,051.05
193,106.50
21,466.48
10,306.53
10.00
96.25
539.15
398.25
63.25
78.25
2,298.25
185.82
292.70
378.19
3,600.00
285.00
450.00
234,605.67

2177.28
305.06
324.96

1633.00

50.00
751.90
24,282.00
250.00
36,045.17
76.20
1,050.00
84.00
4087.47
71,117.04

305,722.71
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Report of the Endowment Committee

The endowment committee meets regularly to review the investments of the congregation in
accordance with the congregation’s policy and mission. Our intent is to maximize income, while
maintaining the fund’s stability.

The 2008 endowment distributions totaled $15,881.00. The following amounts are available to
council for expenditure in the designated areas:

40% Capital Improvement/Maintenance $ 6352.40
40% Personal Ministry/Outreach 6352.40
10% Local Benevolence 1588.10

Per the policy, noted below, 10% ($1588.10) was reinvested.

The 2007 endowment distributions were deposited into their corresponding designated funds.
The 2007 distribution of $8836.07 for property was used for completing electrical upgrades.
The 2007 Personal Ministry/Outreach of $8836.07 was used special advertising in the area,
including sponsorship of WVIK radio’s Sunday program Speaking of Faith; assisting with VBS
neighborhood outreach; and funding an outreach staff position. The local benevolence
distribution was used through the Good Samaritan Fund to assist members and neighbors in
need of financial assistance.

Policy for Annual Distribution of Endowment Funds
(enacted at the January, 1999, annual congregational meeting)

Statement of purpose: The income from the Endowment Fund is intended to be used for special projects
or programs in addition to normal operations. In this way, the congregation can advance its mission with
special projects or programs that could not otherwise be done.

1. Annual distribution of income shall be used in the following categories in the proportions
indicated:
10 per cent — Benevolence
40 per cent — Personal Ministry and Outreach
40 per cent — Capital Improvement and Maintenance
10 per cent — Reinvestment
2. Each year the Endowment Fund Committee shall report to the Congregational Council the
amount of the previous year’s endowment income which is available for distribution. The
Council will determine appropriate programs or projects to be funded.
3. The Endowment Fund Committee may recommend particular uses for the endowment income to
the Council within the designated categories.
4. The Pastor together with the Congregational Council will provide an annual accounting of the
specific uses of Endowment Funds under each of the designated categories.
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