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St. John’s Lutheran Church
Minutes of the Annual Congregational Meeting - January 25, 2009

Opening devotions were led by Pastor Stacie Fidlar using the prayers from the inside cover of
the Annual Report.

President Kristine Harwood brought the meeting to order.
Minutes from the Annual Meeting in January, 2008, were reviewed and approved as printed.

Nominees for three-year terms on church council are: Jason Mahn, Ann McGlynn, Patti
McKean, Janet Stodd, and Bob VandeVoort. Ballots were distributed to all present and collected.
The five mentioned nominees were each elected to three-year terms.

The 2009 Nominating Committee (one-year term) are: Sam DeTrent, Elaine Ryerson, and Curt
Trevor.

Report of the Pastor:
Pastor Fidlar submitted the report as written. The roll changes were reviewed.

Report of the President of the Council:

President Kristine Harwood thanked the Executive Committee for their help and support. A
round of applause and thanks were extended to Kristine for her faithful leadership and hard
work as President.

Report of the Women of the ELCA:
Connie Avey reviewed the reports and thanked everyone for their support of the WELCA
programs.

Report of the Finance Committee:

Susan Kivisto stated that we are in close contact with our financial advisor from Merrill Lynch.
We bought the corner lot, and we now have a special account at Quad City Bank and Trust for
the Helpenstell trust money.

Report of the Stewardship Committee:

Frank Samuelson announced that we have an increase of 22 pledges with six of those being new
pledges. Frank thanked everyone for their good stewardship of their finances, talents, and
volunteer hours.

Report of the Property Committee:

Nancy Ireland thanked the many volunteers who have helped with the building and grounds.
They are discussing what to do with the parsonage — what repairs need to be done, perhaps
renting to a family from World Relief, etc.
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Groups using St. John's facilities:
We all rejoiced and gave thanks for all the various groups who use our facilities.

Report of the Christian Education Committee and Youth and Family Ministries:

Elaine Ryerson thanked everyone who keeps Sunday school going. They have been advertising
for a Youth and Family Ministries Coordinator and have a candidate to look at during their next
meeting. A thank you was extended to Elaine for her leadership.

Report of the Worship and Music Committee:

Michael Wahlmann said the committee has been dormant, but they want to resume activity.
Susan Wahlmann extended a thank you to St. John’s from the Quad City Arts for hosting their
concerts.

Report from the Organ Fund Committee:
Phil Dennis has agreed to chair the committee and get it moving.

Report of the Evangelism Committee:
It was noted that Keystone Neighborhood is giving the church a free ad in their newsletter as
thanks for all the church does for Keystone.

Report of the Social Ministry Committee:
Sonja Knudsen reported that anyone can help with the meal sites, not just committee members.
She also thanked the congregation for support of their projects throughout the year.

Report on the Wednesday Homework Help Program (WOW):

Pastor Laura Mahn has an Augustana intern to help with planning. Pastor Laura has also met
with the Augustana volunteers to get their feedback about their experiences with the program
this year.

Report of the Health and Wellness Committee:
Accepted as written by Leanne Hullett.

Report of the Parish Nurse:
Accepted as written by Laura Brown.

Report of the East End Neighborhood Fair Committee:
Margaret Tweet commented that a chair for the committee is needed.

Report of the Financial Secretary:
Accepted as written by Connie Avey.

2 January 31, 2010



Report of the Endowment Committee:

Pastor Fidlar noted that there was $15,881.00 of income from the endowment to distribute this
year, using the established formula of: 10% - Benevolence; 40% - Personal Ministry and
Outreach; 40% - Capital Improvement and Maintenance; and 10% - Reinvestment.

Report of the Treasurer:

Leanne Hullett thanked Susan Kivisto for her continued help and support. Leanne reviewed the
good areas and the areas of concern in the report. There is a deficit of $12,073.76. The Finance
Committee will be talking at their next meeting about taking a distribution from Merrill Lynch
to cover that.

Resolutions:
The resolutions printed on page 36 of the report were read and approved.

Recommendations of the Worship and Music Committee:
The resolutions recommended by the Committee were approved.

Presentation and Action of the 2009 Budget:

Leanne Hullett summarized the budget which was printed on pages 37-40. Mostly, it stayed the
same as last year. One increase was in the property area under snow removal. In addition, 2%
raises for personnel were included. We need to remember that the trust monies are not for use
for the budget but are for growing our mission. The budget was approved as printed.

Motion was made to adjourn; seconded, and passed. Pastor Fidlar closed the meeting with
prayer.

Respectfully submitted,
Connie M. Avey
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Report of the Nominations Committee

The Nominations Committee will present a slate of candidates for the Congregational Council
at the annual meeting; five persons shall be elected to a three-year term ending January 2013.

Ann Boaden

Will Detrick

Al McCaulley

Pat O’'Brien (274 term)
Cindy Teague

Ol L

One person shall be elected to a one-year term ending January 2011.
1. Shirley Johnson
Nominations Committee: Elaine Ryerson, Curt Trevor, and Sam DeTrent.

The names of those asked to serve on next year’s Nominating Committee will be presented at
the annual meeting.

The Audit Committee is to be named by the Council.
Respectfully submitted,

Elaine Ryerson for the nominating committee
Current Council:

Term Ending 1/2010 ~ Term Ending 1/2011 ~ Term Ending 1/2012

Susan Kivisto Connie Avey Jason Mahn
Chip Morrow Joanne Crow Anne McGlynn
Pat O’Brien Jo Ellen Maurus Patti McKean
Frank Samuelson George Staley Janet Stodd

Susi Stock Bob VandeVoort
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Roll Changes
Two children were born: Emily Haverback and Theo Hartman.

Six infants/youth were baptized: Linnea Arnell-Liu, Abraham Gomez, Isaac Gomez,
Matteo Gomez, Isabella Houston, and Makenzie Slonecker.

One youth member was confirmed: Sandra Gomez.

Eighteen adult members were received: Harold and Charlene Sundelius, Laura Hartman, Curt
and Laura Bartels, Marty and Kathy Matherly, Kaycee Guzzo, Annika O'Melia, Allen
McCaulley and Linnea Thompson, Gretchen and Tim Gitchel, Mary and Ralph Radloff, Devin
Radloff, and Joe and Rose Kettering.

Five adult members died: Dallas Sigmon, Charley Alter, Betty Thomas, Bob Kling, and Irene
Peterson.
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Report of the Pastor

It is yet another cold day, with predictions of ice and/or snow. I am frustrated with the season,
the weather, the cooped up feeling that comes this time of winter, and the thought of buying yet
another bag of ice melt. I know, from comments all around me, that I am not alone in my
frustration.

I watched the WOW children last night, full of energy (too much for some...), at home here,
getting attention from Augie students and St. John’s members, looking forward to a hot meal. I
am amazed at what a gut feeling by a member a few years ago has led to among us. I am
touched by some of the interactions I see. And I know, from some of the comments around me,
that I am not alone in my delight at what is happening.

I'look out on Sunday morning and see a sea of faces. Some of you have worshipped here your
entire lives. Some have joined us more recently. All you have stories of what brought you, what
kept you here, and what you hope God will do with us here. All of you have stories of pain and
hope, joy and grief, and of the tugs of God in your life. And I stand in awe at how you share
you share your hearts - with one another in the St. John’s community, and with others not here,
through your concern in word and deed for the broader community and world. I stand in awe
of your ministry, because, make no mistake, ministry is what happens when you open your
hearts. Ministry is what happens when you open yourselves enough to let God guide your
hearts. I stand in awe and joy, and I know from some of the comments around me, that I am
not alone in my respect and love for the people of St. John’s.

Below you will find the outcomes of the long range planning process. Throughout that process,
I watched you treat one another with concern and I watched you take seriously the future of
this community and Christ’s ministry among us. The goals listed are the ones that you thought
were most important to the foundation of our future together. They reflect ways for us to
improve our organization, to be more connected, and to be better able to serve. Some will be
easier to accomplish than others, but all will require us to continue to work together for the
mission of Christ’s church in this place. I look forward to seeing how these goals are lived out in
the months ahead, and I am eager to see how they shape and form us for the years ahead.

Thank you for your ministry here. Thank you for your faith and your faithfulness. Thank you
for your commitment to people beyond our doors. Thank you for your prayers and your
stewardship of St. John’s. Thank you for your energy and enthusiasm as we work toward these
goals and toward growth in our faith and life together.

One extra thank you — to the staff at St. John’s. They work hard with hearts full of love for this
place. They are a constant gift to me in their patience, generosity, faithfulness, and laughter.

Respectfully submitted,
Pastor Stacie Fidlar

6 January 31, 2010



Congregational Goals determined at December 5t gathering;:

1. Develop comprehensive plan for building renovation/expansion
(from goals list blding 3 & 5)
We committed to staying in the neighborhood a generation ago; we need now to
make the building work for the congregation as well as the community.
a. Refurbish kitchen
Handicapped accessibility
Clarify the entrance
Nursery, restrooms, narthex
Assess use of other buildings

P ao o

2. Reactivate the youth ministry at St. John’s  (from goals list ntbf 7, 1ta 2)
a. Cooperate with other congregations
b. Engage both parish and neighborhood youth
c. Hire a youth worker

3. Co-ordinate Lay ministry programs (from goals list ntbf 4/6, 1ta 4)
a. Older adult ministries
b. Caring ministries
c. Congregational volunteers

4. Continue our commitment to the larger church by giving 23% to synodical mission
support. (from goals list strengths 5)

5. Create a position to co-ordinate outreach ministries (from goals list sja 1, 6 & strengths 2)
a. Support and growth of the WOW program
b. To further work with displaced persons
c. Affirm other ministries in the community (e.g. Habitat, Soup Kitchen)

6. Commit to a strategic planning process that is tied to a clergy sabbatical.
(from goals list 1ta 5)
a. Next planning process and sabbatical in 2012
b. To sustain a healthy long term pastorate and congregation
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Report of the President of the Council

It’s traditional in this report to include a review of congregational activities and council work
from the past year. This year’s highlight, for me, was the long range planning process that was
conducted during the fall. We were fortunate to have the Rev. Roy Oswald, at Pastor Fidlar’s
suggestion, to lead us through the congregational planning steps that he has developed, and we
look forward as next year’s council considers how best to implement the congregational goals
that were identified as a result of this process. The members of the Planning Task Force - Don
Erickson, Pastor Fidlar, Leanne Hullett, Peter Kivisto, Vicky Morrow, and Pat O’Brien - deserve
our thanks for their work.

Here are a few especially noteworthy items from this year’s council minutes:

* the WOW program continues to be successful, under the leadership of Laura Evans
Mahn - a WOW garden was created in the yard behind the Parish Hall - this fall the
program shifted from Wednesday to Tuesday afternoon,

* avery successful VBS program was held in July, also directed by Laura E. M.,

» St. John's again hosted the popular East End Neighborhood Fair, and Pat O’Brien served
as its chair,

* receptions, with appropriately decorated cakes, were held to celebrate Julie McCafferty’s
tenth anniversary as our organist, Frank Samuelson’s fiftieth anniversary as an ordained
minister, Stacie Fidlar’s tenth anniversary as our pastor, and Laura Brown’s service as
our parish nurse,

* we continue to adapt to the retirement, at the end of 2008, of Linda Schmitt as our
custodian and, as we consider our expectations for the duties of this position, it is
becoming evident that our congregational budget will be unable to support a full-time
custodian in the future,

* atask force is being formed to consider an offer made by our neighbor,
Stuart Ingwersen, to sell a house to St. John's.

I am honored to have served as president this past year. It’s been a pleasure, throughout my
term as a council member, to have worked with our wonderful pastor, and the other members
of our church staff and council. I would like especially to thank Connie Avey, Jo Ellen Maurus,
Leanne Hullett, and Pastor Fidlar, for their service on the Executive Committee, and to
acknowledge those members of the congregation who serve on one of the standing committees.

Chip Morrow
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Report of the Women of the ELCA

We at WELCA are not just a lot of pretty faces. We are serious about being created in the image
of God, about our calling to discipleship in Jesus Christ and our empowerment by the Holy

Spirit.

To grow in faith we :

—

—

—

Used the Lutheran Women Today Bible Studies in Romans and in Ruth, Daniel and Esther,
Read Sr. Joan Chittister's In Search of Belief and Marcus Borg and N.T Wright's The
Meaning of Jesus : Two Visions.

Attended prayer retreats and a day-long study about Mary the mother of Jesus.

To affirm our gifts and to support one another in our callings we:

—

Quilted during spring and summer sessions of Extreme Quilting to produce 44 quilts
sent to Lutheran World Relief

Knitted and Crocheted prayer shawls for various members of our congregation

Served a number of funeral lunches

Took part in the Church Basement Ladies Bake Sale To engage in ministry and action in
our community society and throughout the world we :

Sponsored donations for: health kits, layettes, and school kits, for Lutheran World Relief
and Church World Service

Encouraged members to sign Christmas cards and to provide Mother's Day stationery
for inmates,

Sponsored offerings for Food baskets Christian Friendliness, and the homeless shelters.
Held an adult forum about sexual human trafficking at which we encouraged letters
advocating change to hotels and HBO television

Held an adult forum about the National Farmworkers' Ministry and hosted a luncheon
where members could converse informally with the speaker Olgah Sierra-Sandman
Participated in WELCA Conference assemblies and the Synodical convention.
Participated in Church Women United forums and celebrations and contributed to the
local project to help mothers with day care costs and the state projects to help women in
prison and foster care families.

To promote healing and wholeness we:

—

Held the Healthy Heart Fair encouraging participants to promote ways to heart health
though diet and spiritual and physical exercise.

To honor one of our own, we:

—

Nominated Margaret Tweet to be Church Basement Lady of the year at Circa 21.
Although one of twelve finalists, she wasn't given the top prize. However, in our hearts
she is THE Church Basement Lady.
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Finally we :
- did our part to keep St. John's the eatingest congregation in the Quad Cities by serving
the August Second Sunday Brunch and the December Advent Lunch .

Respectfully submitted,

~Clara Caldwell, convener; Patti McKean; secretary; Nancy Califf treasurer since 8-01-09;
Barbara Novak treasurer 01-01-09 through 7-31-09; Margaret Tweet, Circle Representative
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Report of the WELCA Treasurer

RECEIPTS

Membership

Total Membership

Programs

Total Programs

Projects

Total Projects

Total Receipts

Balance 12/31/08
Receipts to Date
Total Income

1 General Membership
2 Circle Offering
3 NIS Convention Offering

4 Thankoffering

5 All Daughters Dinner

6 Other Meals
2™ Sunday Brunc
Luncheons
February Meeting
Bake Sale
Farm Ministry Lu
Advent Dinner

7 Christmas Food
8 Layettes
9 MOSAIC

10 Other

414.23
2,789.25
3,203.48

Disbursements to Date
General Fund Balance

Kitchen/Funeral Fund Balance

Checkbook Balance

2,527.98
405.58
269.92

675.50

January 31, 2010

2009 Actual

686.86
918.00

1,604.86

329.00

201.25

117.86

105.00

247.28
1,000.39

91.00

18.00

75.00
184.00

2,789.25

2009 Budget

400.00
825.00

1,225.00

budget in/out
375.00

375.00

budget in/out
40.00

100.00
140.00

1,740.00
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DISBURSEMENTS 2009 Actual 2009 Budget

Church at Large
11 NIS Pledge 840.00 840.00
12 Memorials to WELCA 50.00 50.00
13 MOSAIC - 25.00
14 Thankoffering - 175.00
15 West Conference Registration 5.00 5.00
16 Synod Convention Offering 20.00 20.00
Total Church at Large 915.00 1,115.00
Congregational
17 All Daughters (food) 329.00  230.00
18 Childcare 15.00 25.00
19 Other Meals 120.72 30.00
20 Convention Registration 30.00 30.00
21 Quilt Making - 25.00
22 Lutheran Women Today 132.00 60.00
23 Program Expense 100.00 100.00
24 Other - 100.00
Total Congregational 726.72  600.00
Administrative
25 Postage 37.11 25.00
26 Publications 39.00 30.00
27 Thankoffering Envelopes - 10.00
28 Other - 30.00
Total Administrative 76.11 95.00
Community
29 Christmas Food (Food Basket Program 91.00 50.00
30 Church Women United, local 65.00 65.00
31 Christian Friendliness 50.00 50.00
32 Layettes 133.28 25.00
33 School Kits 140.43 25.00
34 Churches United 50.00 50.00
35 Other Benevolence 50.00
YWCA 50.00
Christian Care 50.00
LOMC 50.00
Winnie's Place 50.00
Health Kits 80.44
Total Community 810.15  315.00
Total Disbursements 2,527.98 2,125.00
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The Stewardship and Finance Committee, as noted in the 2008 Annual Report, is comprised of
two working groups—Finance and Stewardship. The Finance Group, met during 2009 to review
the quarterly financial reports of the congregation, to monitor the financial condition of the
congregation, and to consider budgetary as well as non-budgetary financial issues as they arose.
In addition, the Finance Group reviewed and monitored the investments comprising St. John’s
Endowment Fund and non-Endowment investments. A separate report for the Stewardship
group follows this, the Finance Group report for 2009.

Some highlights of this year’s finance meetings include:
§ The members of the committee express our deep gratitude to Susan Kivisto for her
service to St. John’s in her role as Finance chair and, prior to that, as treasurer. Susan has

completed her term on the committee.

§ Discussions concerning cash flow issues continued throughout the year. Monitored
salary issues regarding the custodial position.

§ Discussed moving the music fund into an account with more interest.

§ Maintained contact with St. John’s investment advisor at Merrill Lynch throughout the
year in an effort to ensure that our investment positions were sound. Members of the
Finance Group continue to support a long-term investment strategy despite the market
losses sustained in 2008. Group members were unanimous in maintaining this approach
and were in agreement that divestitures under present market conditions would be ill
advised. During 2009, our investments grew 25.17%.

As always, any questions about the congregational finances are welcome.

Respectfully submitted,

St. John's Finance Commiittee: Richard Arnell, Connie Avey, Leanne Hullett, Susan Kivisto
(partial year), Frank Samuelson, Mark Schwiebert
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The Stewardship Committee is a subcommittee of the Stewardship and Finance composed of
Ann Boaden, John Caldwell, Joann Dennis, Ann Keefe, Bud Helpenstell, and Frank Samuelson,
Chair.

During the Easter Season we distributed the pamphlet “Finding Hope in Hard Times”. On the
seven Sundays after Easter we had had a temple talk on one of the “Seven Spiritual Disciplines”
in that pamphlet, and urged members to reflect on these themes in their own lives.

On November 8 and 15 we led the Sunday Adult Forums in discussions of two videos prepared
by the stewardship ministry of the ELCA.

Since all members were urged to be involved in the Strategic Planning Process in the fall of
2009, and on the advice of our consultant Pr Roy Oswald, we delayed the pledge process for
2010 until January. One significant goal that was strongly affirmed in the Planning Process was
the desire to maintain our strong support of the Synod and the ELCA by committing 23% of our
pledged income to mission support (benevolence).

During January we utilized two ELCA videos as “temple talks” on January 10 and 17 and a
newsletter brochure and letter asked members to complete their pledge cards and bring them to
worship on Dedication Sunday, January 17 or mail them to the church office.

The Stewardship Committee thanks all members of St. John's for your faithful and generous
support of the ministry we do together through our congregation and through the Northern
Illinois Synod and the Evangelical Lutheran Church in America. Your financial gifts, volunteer
service and witness and service in daily life express your gratitude for God’s gifts of life and
salvation in Jesus Christ.

Frank Samuelson
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Members: Sam DeTrent, Heinz Ehlers, Nancy Ireland, Marty Matherly, JoEllen Maurus, Pat
O’Brien, Roger Reno, Kelly Thomas, and Curt Trevor.

In 2009 we were blessed with the funds and support to see a number of projects and
improvements completed:

We received an energy rebate of $1,932.00 from MidAmerican Energy for our attic
insulation project. We hope to realize continued savings on our energy bills as a result of
the additional insulation.

We replaced the water heater in the parsonage for $450.00.

Special thanks to the WOW Brain Trust and Pr. Laura Mahn for the creative use of a
small piece of property to bring an abundant harvest of joy, community building and
vegetables to our neighborhood children and congregation.

The parish hall was repainted by Kelly Thomas and Pr. Laura Mahn. We appreciate their
hard work and hope to gather more volunteers to help with painting projects within our
abilities both inside and outside the church.

The north sanctuary door lock was fixed by Marty Matherly. We thank him for his
volunteer labor and welcome all the efforts members contribute to both small and large
repair projects.

We thank the many volunteers who continue to faithfully help with our Spring and Fall
Cleanup Work Days.

We appreciate the efforts of everyone who shares their time, talents and elbow grease all year
long to maintain and beautify our church home.

Lastly, we are grateful for all of Kelly’s hard work and special care to clean and maintain our
building and grounds. And we welcome Marty Matherly as our newest member of the Property

Committee.

Respectfully submitted,
The Property Committee
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Hersong

Swallows Food Club

Keystone Neighborhood Association

American Association of University Women

Boy Scouts/Girl Scouts

Transitions Mental Health

East End Neighborhood Fair

Quad City Arts

Quad City Flutes Unlimited

Lutheran Social Services of Illinois

Church Women United

Illowa Lutheran Coalition

Northern Illinois Synod, ELCA

Black Hawk College ESL

Jenny Lind Chapel Board

Longfellow Elementary School (intersession classes)
Illinois Secretary of State (foreclosure prevention workshops)
Thrivent Financial for Lutherans (chapter board meeting)

Rock Island Economic Growth Board
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*** #Clara Caldwell, Joann Dennis, Alicia Gomez, Gretchen O’Brien, Cindy Teague,
Elaine Ryerson, Pastor Fidlar, Barb Novak

This has been a busy year for the Christian Education Committee. This committee has worked
to provide education for our youth and adults through Sunday School, Adult Forum and
Vacation Bible School. We have hired and lost a Youth and Family Ministry Coordinator.
Highlights of our year include:

- A small, but enjoyable Sunday School of 18 children, from age 2-9th grade;

— The Sunday School has raised money to send to Tanzania and for the Heifer Project;

- Recognition of graduates in June;

— 7 of our youth enjoyed camp at LOMC;

— A highly successful VBS that provides outreach to the neighborhood;

— Reorganized, cleaned and painted Sunday School rooms and nursery;

- 7 youth spent all night at Relay for Life in August;

- 5 youth rang bells for the Salvation Army in December;

— The confirmation of Lizandra Gomez

We would like to thank all of the people who helped with any of these projects, through active
participation, or by supporting or praying for our youth.

Respectfully submitted,
Gretchen O'Brien
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The music and worship committee met monthly and accomplished several goals this year.
Members of the committee have been Julie McCafferty, Michael Wahlmann, Dorothy Morrow,
Phyllis Miller, and Janet Stodd, with Pastor Stacie involved in most meetings.

Members of the committee suggested more processionals for Festival Sundays and candle
lighting for All Saints Sunday to honor loved ones. We have been able to expand special music
participation with some Augustana students coming to provide special music for the 8:30
service. We hope to continue to encourage more participation from the youth in our
congregation also. The Committee helped to plan special celebrations including the 10th
anniversaries of our organist and pastor. Other goals accomplished were Bible study meetings
on Wednesdays and the Advent devotion booklet. The committee hopes to continue to work
with Christian Education on some goals they have expressed about involving the youth more in
worship and reorganizing information available in the Narthex. The committee has also made
preliminary research on the purchase of a grand piano for the sanctuary. They have discussed
other possible new projects such as starting a handbell choir. We welcome the participation and
input of the congregation as we continue in our goals to praise God through our worship and
music.

Respectfully submitted,

Janet Stodd

Arts at St. John’s hosted two very successful concerts this past year. In May, Quad City Arts
Visiting artist The Georgia Guitar Quartet, performed magnificently to a tightly pact and very
warm crowd of ~235. December witnessed the fourth annual Waiting for the Light-Songs for the
Seasons-advent concert featuring Heart Strings and Organist Steven Steely.

We continue to make our beautiful sanctuary available to community groups in need of
performance space having hosted Her Song’s holiday concert and fundraiser at the beginning of
December.

Watch for concerts this coming year with Lutheran Out Door Ministry Center’s swing choir
scheduled to perform at the end of July, the fifth annual Waiting for the Light concert already in
the works for next December and possible concert collaborations with Quad City Arts in their
next season.

Respectfully submitted,
Michagl Wahlmann
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The balance brought forward from December 31, 2008 was $33,076.04.
No gifts to the fund were received in 2009. Balance on December 31, 2009 was $31,925.21.

A group is currently meeting to put together guidelines and possibilities for music scholarships

and use of this fund.

weww % & % weww

We recommend the following schedule for the remainder of 2010:

1.

W

© ® N o

Services at 8:30 a.m. and 10:45 a.m. for Sundays through May and recommencing in
September.

Services at 9:30 a.m. for Sundays May 30" through September 5" (Memorial Day
through Labor Day).

One service at 10:45 a.m. on Confirmation/Reformation Sunday, October 31
Lenten Services: Evenings on Ash Wednesday, Maundy Thursday, Good Friday, and
the Wednesdays of Lent.

Advent services on the evenings of December 1+, 8, 15th, and 22,

The community Thanksgiving service to be determined by participating clergy.
Christmas Eve services at 4:00 p.m. and 11:00 p.m.

One service on December 26t at 9:30. a.m.

Special themes may be observed on appropriate days.

The church council must approve alterations to the schedule above.

January 31, 2010
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Members: Connie Avey, Sonja Knudsen, Donna Samuelson, Frank Samuelson, Chuck Wilt, and
Pastor Fidlar

The Evangelism Committee continues to look for ways for the congregation to welcome people
to St. John's, to reach out to the community, and to reach out to each other. We welcome your
support and your participation in the committee’s work.

In 2009, we welcomed 16 new members.

We express our thanks to Alicia and Jose Gomez for continuing the tradition of Las Posadas.
Congregational members, people from other churches, and people from the neighborhood share
their faith and culture during this event.

Work is continuing on the update of our website, but we have run into a few obstacles. If you
have any suggestions of what you would like to see on the website, be sure to talk to one of our
committee members or Mary Brodd.

A suggestion came to the committee to provide name tags for members to wear on Sundays. It
was pointed out that wearing name tags would be helpful for new members, and, sometimes,
for existing members as well. The committee is working on this suggestion.

We continue to discuss ways to reach out to the community through events, ads, and personal
contacts. Since evangelism is the responsibility of all the members of the congregation, we
encourage you to reach out to others, tell them about this great place called St. John’s Lutheran,

and invite them to worship or to an event at the church.

Connie M. Avey
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Striving to keep our Social Ministry Committee mission statement in mind — (To enlist
individual members and organizations of the congregation through education, charity, and
advocacy endeavor to extend Christian compassion, peace and justice, health and wellness to
humanity) — the Social Ministry Committee through advocacy, action, and relationships
participated in the following services.

%5 =
Through our Bread for the World Offering of Letters, we asked Congress to work to bring U.S.
foreign assistance up to date and ensure that development is elevated as a national priority,
alongside defence and diplomacy, in our foreign policy. This will ensure more economic
opportunities in low-income countries and help poor people lift themselves out of hunger and
poverty. Our nation’s foreign assistance programs are seriously outdated and need to be better
coordinated in order to be more effective.

Fall Forums included guest speakers explaining Healthcare Reform, the Immigration Project
and the Farm Worker Ministry.

The Social Ministry Committee advocated for environmental stewardship by supporting St.
John's 9 C " %5 < 7 % %=

- Earth Day “Covenant with Creation” Newsletter article and Bulletin insert

- “Saving Some Green Composting at Church and at Home” Adult Forum

— Composting of church yard and food waste (church compost bin education)

- Earth friendly VBS and WOW garden education

- Participating in the Bi-State Region Clean Air Partnership (checklist and pledge)

In October, St. John’s members walked together to rise $1,000+ for the CROP Walk.

“We walk because they walk” was the campaign slogan provided by Church World
Service —as a reminder of how many people have to walk to get their food. This annual Bi-
state walk raises funds to help fund the hunger programs of local agencies and Church
World Service. UNICEF Sunday was celebrated on October 25 with special emphasis
Christian Education material and offering collection ($160+).

The Social Ministry Committee facilitated the serving of two evening meals at Mt. Zion
Church (Churches United meal site). Throughout the year, bus passes were donated to
Winnie’s Place as ongoing support, valentine cards were sent to home-bound in February,
LOMC camp support in July, and Angel Tree prison ministry card and gift donations were
collected in November and December.
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Sonja Knudsen traveled to Tanzania (June 20) sustaining an on-going relationship with our
companion parish and shared her experience at an Adult Forum. Augustana Senior >Zak?
Mohamed Rajput provided a luncheon program highlighting his internship in Tanzania.

St. John’s Lutheran Church’s participation and interpretation of local and global awareness
continues through Fair Trade Coffee/Chocolate purchases and intentional giving
opportunities via pew envelop—world hunger, disaster response, local hunger, and Good
Samaritan Fund.

Social Ministry, Health/Wellness, Evangelism Committees are planning afternoon ‘Senior
Socials’.

" ( . 2 3 24 3 53
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Again, this has been a year of many changes to the WOW program. During the spring of 2009,
Wide Open Wednesdays met from 2pm — 6pm with an average of 26 children in attendance. In
addition to homework help, WOW continued to offer multiple enrichment activities including
art, auto-mechanics, science and gardening to name a few.

In the spring of 2009, we partnered with 2 local master gardeners and planned the WOW
garden. Planning included not only choosing plants and designing the layout of the garden, but
making a scarecrow and multiple artistic signs. It was an exciting time. However, over the
summer, the excitement waned and though occasionally we had a couple more children, we
general only had 1 WOW child participating in the garden activities. The WOW garden did
prove to be a blessing for the congregation by providing beauty and produce. During late
summer and early fall, WOW garden produce was made available to the congregation with the
request of a small donation. Those donations totaled $109 and helped support WOW dinners in
the fall. We will certainly plant the garden again next summer and will explore new ways to
encourage student participation.

Thanks to LOMC scholarships, 9 WOW children (non-St. John’s members) were able to attend
camp for free during the summer. This gift from LOMC continues to be a joy for WOW
students.

As we planned for fall, 2009, it became apparent that the 4 hour WOW afternoon was too long
of a time period for students and volunteers. Since Rock Island Schools continue to have early
release on Wednesdays, the WOW Brain trust decided to change the day on which WOW met to
Tuesdays. Since the term WOW is now so familiar in the community, we kept the acronym and
changed the full name to Wide Open Weekdays. The move to Tuesdays allowed us to return to
the 3pm — 6pm schedule. Tuesdays have, however, proved to present their share of challenges.
Tuesday afternoons seem to be particularly busy for many Augustana students. We have also
seen a significant decline in St. John’s volunteer participation, though that does not appear to be
related to the Tuesday meeting time.

Another significant change to WOW in the fall of 2009 has been restricting the ages we serve.
Previously, WOW was open to children from Kindergarten through high school. That proved
to be too great of an age range to have reasonable expectations of the children. WOW now
serves Kindergarten - 6" grade. That was a wonderful decision, though it left some of our
former WOW students feeling displaced.

As a means of meeting the needs of some of the older youth in the neighborhood, St. John's has
started to Community Youth Program with Laura Mahn and 2 Augustana student volunteers
serving as coordinators. There have been 3 youth attending the Bible study — get together on
Wednesday evenings. However, as we would like to serve more neighborhood teens, we plan
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to adjust the meeting day to better meet the scheduling needs of potential participants in the
months ahead.

Fall, 2009 enrichment activities have included art, gardening, theater, financial education,
comedy improvisation workshops, and a musical performance. WOW also took its first field
trip! We took 38 children to the Family Museum in Bettendorf and it was a huge success.
WOW continues to have Katie Kureja as our Augustana intern. This is Katie’s 2" year as our
intern. She works with WOW through as part of her commitment to Augustana’s Center for
Vocational Reflection. Katie is 24 year Biology major.

WOW statistics — Fall, 2009:
Average attendance — 24 children
Average number of tutors — 12
Average number of additional volunteers (including dinner teams, drivers, snack help, and
floaters) - 8
Number of Dinner teams — 5 (4 St. John's teams and 1 Augustana student team)
Grants - WOW garden - $500 from Rock Island Junior Board
WOW - $500 — Rock Island Kiwanis
WOW - $500 - Thrivent Financial for Lutherans

Special thanks to Jaye Zesser (non-member) and Sonja Knudsen for driving Frances Willard
children each week; to Frank and Donna Samuelson for being at WOW each week to help in any
way needed; to Dorothy Parkander for baking cookies for WOW each week, to Nancy Califf for
coordinating the St. John’s dinner teams, and to all of the volunteers who provide snacks,
dinner, tutoring, and enrichment activities!

Respectfully submitted by
Laura Evans Mahn
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This committee met eight times in 2009. Members include: Pastor Fidlar, Laura Brown, Joanne
Crow, Patti McKean, Frank and Donna Samuelson, Susi Stock, Leanne Hullett

This committee supports the work of the Parish Nurse in any way possible. During this year,
Laura has provided health care and support to members of our congregation who are ill. She
has been available to them by phone, she visits them and drives some to doctor appointments.
She has been present monthly at worship services to provide health screening and advice. She
has participated actively in the WOW program, Vacation Bible School and the East End
Neighborhood Fair. She has also taken an active role in Healing Services. A flu vaccination
clinic was held at St. John’s in the fall.

Unfortunately Laura has found it necessary to reduce her workload in order to meet her own
health needs. Her last day at St. John’s was November 28. A reception was held for her on
November 29 and she was honored at both worship services that day.

The Health and Wellness committee will explore ways of meeting this need within our
congregation during 2010.

The program for visiting shut-in members of our congregation, CareNET, has continued under
the guidance of Joanne Crow. She has reported that visits are going well and, at one point,
there were more volunteers than shut-ins.

Plans were launched to hold a concert in October, the proceeds of which were to support the
Parish Nurse program. Due to unavoidable circumstances, the concert was not held.

Vicki Morrow generously donated a hand-made quilt with a Christmas pattern to be raffled in
the weeks prior to Christmas. Proceeds for this will go to the Parish Nurse fund.

As a result of some previous brainstorming sessions, this committee continued to explore the
activities of several other congregations who have well-developed outreach programs. We have
identified this as a joint activity with the Social Ministry committee. Committee members have
already visited Our Saviour Lutheran Church in Minneapolis and, in January, will travel to
Zion Lutheran Church in Rockford.

Healing services have been offered frequently during Sunday services. This year a new
approach was taken whereby the blessing was made available to those who wished while
communion was being distributed. This has seemed to work out well.

The Prayer Shawl ministry began in March 2009 under the leadership of Karen Anderson. She

reports that thanks to Dolores Sigmon, Susi Stock, Donna Samuelson, Vicky Morrow, Joann
Dennis, Nancy Ireland, Gretchen O’Brien, Clara Caldwell and Karen Anderson, over 70 shawls
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have been completed. A prayer shawl begins with the shawl maker saying prayers of peace
and blessings for the recipient (known or unknown). The prayers are continued throughout the
creation of the shawl. Upon completion, the ministry group lays hands on the completed
shawls and prays together for the recipients. The shawls are distributed to those in our
congregation and our community who are dealing with illness, loneliness, grief and other life
struggles. Prayer shawls are also given to commemorate some of life’s celebrations. Wrapped
in the prayer shawl, recipients are reminded of God’s loving embrace.

Respectfully submitted,
Leanne Hullett

$ L

In the past year of 2009, the Parish Nurse saw 113 individuals for health related topics. Hospital
and nursing home visits totaled 16 and 20 home visits were made. Monthly articles were
submitted for the church newsletter. The Parish Nurse was on site for WOW, captained St.
John’s Moon Walk Team, coordinated a seasonal flu clinic, highlighted hand washing at a
booth at the East End Fair, and participated in July’s VBS, as camp nurse and on the drama
team.

In addition to attending monthly parish nurse meetings, the Parish Nurse also helped
coordinate and attended Trinity’s Parish Nurse Conference and 20th Anniversary Celebration,
as part of her continuing education. The Parish Nurse also assisted in planning and
implementing a retreat for all current parish nurses, as well as taking a personal silent retreat
for her personal faith journey.

At the end of November, I resigned from my position at St. John’s for health reasons.

I' miss you.

Shalom! Laura Brown, RN
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The 2009 edition of the EENF was, once again, a roaring success. Thankfully, the weather
cooperated, and attendance was not only high, but steady most of the afternoon. So steady, in
fact, that we ran out of most food by 3:30 p.m.!!!

The EENF Committee was made up of 15 members: four residents of the neighborhood (two
St. John’s members), 1 representative each from Community Caring Conference and Rock
Island County Area Project, and 9 St. John’s members that live outside the neighborhood. The
number of St. John’s members more than doubles when you figure in things such as soda
donations from the Helpenstells and A.D. Huesing, monetary donations from members, food
donations for the ice cream social, not to mention the help on the day of the fair setting up,
working booths and cleaning up at the conclusion.

Also worth noting is that while there was a LOT going on in the Quad Cities this particular
Saturday, we had a great turnout from the participating Agencies. Of special note, we generally
hire an off duty police person to be on the grounds in the event of an emergency, but the RIPD
went above and beyond when a SWAT vehicle showed up, unannounced and did a few
demonstrations for anyone who was interested.

I would like to thank the following sponsors for their special support and/or funding: Anne
Keefe, RICAP, Drs. Richard & Paula Arnell, RI Evening Lions Club, Thrivent Financial for
Lutherans, Kiwanis Club of RI, Keystone Neighborhood Assoc., Mark Schwiebert, Wheelan-
Pressly Funeral Home, State Farm-Glen Gerardy Insurance, and St. Anthony’s for (once again)
allowing us the use of tables and chairs. Without your support, the fair wouldn’t be as
successful as it continues to be.

The date for the 2010 fair is scheduled for Saturday, September 11%. Our first fair meeting is
scheduled for Tuesday, April 20™. And, tentatively, I will again serve as the Chairperson of the

fair.

Respectfully submitted,
Pat O’Brien
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Pledges - previous year (2008)
Pledges - 2009
Unpledged
Plate Collection
Vacation Bible School
Sunday School
Youth Sunday
Lent
Easter
Pentecost
Thanksgiving
Christmas
Initial Offering
The Lutheran Magazine
Mission Fund Interest
Rental Income
Altar Flowers
Holiday Flowers
Other

* 2% %

I * % %
World Hunger
Local Hunger
Good Samaritan Fund
Memorials
Parish Nurse
Coffee and Tea
Special Gifts
Miscellaneous
St. John's Youth Fund
WOW - Homework Help
Endowment Fund

* I *% %
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718.00
186,463.80
27,311.17
5,837.08
125.00
19.00
44.00
577.38
440.25
8.25
83.25
2,016.25
71.35
222.64
281.51
3,900.00
428.00
232.00
125.00

1,752.59
1,087.35
216.00
6,030.00
1,218.25
1,003.50
15,124.50
45,430.81
60.00
2,581.62
7,553.79

.-+
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The endowment committee meets regularly to review the investments of the congregation in
accordance with the congregation’s policy and mission. Our intent is to maximize income, while
maintaining the fund’s stability. In 2009 our total gain was 25.17% (which includes growth
along with dividends and interest).

The 2009 endowment distributions of dividends and interest totaled $12,945.97. The following
amounts are available to council for expenditure in the designated areas:

40% Capital Improvement/Maintenance $5,178.38
40% Personal Ministry/Outreach 5,178.38
10% Local Benevolence 1,294.60

Per the policy, noted below, 10% ($1,294.60) was reinvested.

The 2008 endowment distributions were deposited into their corresponding designated funds.
The 2008 distribution of $6,352.40 for property was used for completing insulation costs and
electrical upgrades. The 2008 Personal Ministry/Outreach of $6,352.40 was used special
advertising in the area; assisting with VBS neighborhood outreach; and funding an outreach
staff position. The local benevolence distribution was used through the Good Samaritan Fund to
assist members and neighbors in need of financial assistance.

$ 3 * "% 7" 8 %
: 5 11,5 ;

Statement of purpose: The income from the Endowment Fund is intended to be used for special projects
or programs in addition to normal operations. In this way, the congregation can advance its mission with
special projects or programs that could not otherwise be done.

1. Annual distribution of income shall be used in the following categories in the proportions
indicated:
10 per cent — Benevolence
40 per cent — Personal Ministry and Outreach
40 per cent — Capital Improvement and Maintenance
10 per cent — Reinvestment
2. Each year the Endowment Fund Committee shall report to the Congregational Council the
amount of the previous year’s endowment income which is available for distribution. The
Council will determine appropriate programs or projects to be funded.
3. The Endowment Fund Committee may recommend particular uses for the endowment income to
the Council within the designated categories.
4. The Pastor together with the Congregational Council will provide an annual accounting of the
specific uses of Endowment Funds under each of the designated categories.
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ST. JOHN'S EVANGELICAL LUTHERAN CHURCH
STATEMENT OF ASSETS, LIABILITIES & NET WORTH

CURRENT ASSETS

110 - Wells Fargo Checking

111 - QCB&T Account

115 - Accounts Receivable

117 - Deposits & Prepaids
TOTAL CURRENT ASSETS

INVESTMENTS

120 - Music Scholarship Fund

122 - Mission Investment Fund

127 - Merrill Lynch 554-04004

128 - Merrill Lynch 554-04005
TOTAL INVESTMENTS

FIXED ASSETS
155 - Annex Property

TOTAL FIXED ASSETS

TOTAL ASSETS

MODIFIED CASH BASIS
AS OF DECEMBER 31, 2009

ASSETS

As of 12/31/09

$

1,561.61
106,500.06
211.95
2,605.59

110,879.21

31,925.21
111.63
312,164.63
57,897.75

402,099.22

25,000.00

25,000.00

537,978.43

As of 12/31/08

$

*

+»

&+ |

>

(1,159.28)
68,857.46

(103.13)
2,716.64

70,311.69

33,076.04
7,000.00
256,028.95
51,620.08

347,725.07

25,000.00

25,000.00

443,036.76
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ST. JOHN'S EVANGELICAL LUTHERAN CHURCH
STATEMENT OF ASSETS, LIABILITIES & NET WORTH
MODIFIED CASH BASIS
AS OF DECEMBER 31, 2009

LIABILITIES

CURRENT LIABILITIES

210 - Accounts Payable $ 5187.05 $  4,490.43
TOTAL CURRENT LIABILITIES $ 5,187.05 $ 4,490.43

EQUITY

FUND BALANCES, EQUITY AND INCOME

501 - Net of Fund Balances $ 480,765.51 $ 361,147.64

550 - Equity $ 25,000.00 $ 25,000.00

CURRENT YEAR INCOME [DEFICIT] 27,025.87 52,398.69
TOTAL EQUITY AND INCOME $ 532,791.38 $ 438,546.33
TOTAL LIABILITIES, EQUITY AND INCOME $ 537,978.43 $ 443,036.76
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REVENUE

601 - Pledges Prior Year
602 - Pledges Current Year
603 - Unpledged

605 - Plate

607 - VCS

608 - Youth Sunday

609 - Lent

610 - Easter

611 - Pentecost

612 - Thanksgiving

613 - Christmas

618 - Other

619 - Lutheran Mag Subscription
621 - Interest - Mission Invest & Checking
621.1 - Interest - Investment Income for parish nurse

622.0 - Rental Income

622.1 - Parish House Rental Income
624 - Parish Nurse Fundraising
625 - Transfer to General Fund

TOTAL REVENUE

EXPENSES:

BENEVOLENCES

701 - Northern IL Synod, ELCA

704 - L.O.M.C.

706 - Bread For the World
707 - Churches United
710 - C.C.C.

711 - llowa Coalition

CHRISTIAN EDUCATION
730 - Adult Forum
731-S.CS.

731.1 - High School Youth
732 -V.C.S.

733 - Confirmation

734.0 - Faith Formation
734.2 - Baptismal Materials
735.1 - The Lutheran

EVANGELISM

752 - Newspaper Ads
753 - Phone Book Ads
754 - Evangelism Other

ST. JOHN'S EVANGELICAL LUTHERAN CHURCH

STATEMENT OF REVENUE AND EXPENSE

MODIFIED CASH BASIS
TWELVE MONTHS ENDED DECEMBER 31, 2009

2009 MONTH Y-T-D % OF BUDGET  REMAINING
BUDGET 12/31/09 12/31/09 RECD/SPENT  BUDGET $

$ 1,000.00 000 $ 718.00 71.80% $ 282.00
198,000.00 16,652.80 186,780.80 94.33% 11,219.20
17,000.00 6,779.00 27,504.17 161.79% (10,504.17)
7,000.00 623.50 5,837.08 83.39% 1,162.92
1,000.00 0.00 0.00 0.00% 1,000.00
50.00 0.00 44.00 88.00% 6.00

450.00 0.00 577.38 128.31% (127.38)
1,000.00 0.00 440.25 44.02% 559.75
50.00 0.00 8.25 16.50% 41.75

100.00 0.00 83.25 83.25% 16.75

1,400.00 2,015.00 2,016.25 144.02% (616.25)

500.00 375.10 571.35 114.27% (71.35)

450.00 0.00 222,64 49.48% 227.36

0.00 0.15 3.45 0.00% (3.45)

2,500.00 0.00 28151 11.26% 2,218.49
3,600.00 607.00 3,600.00 100.00% 0.00

0.00 500.00 1,250.00 0.00% (1,250.00)

5,000.00 414751 5,177.51 103.55% (177.51)

0.00 0.00 6,900.00 0.00% (6,900.00)

$  239,100.00 31,700.06 $  242,015.89 101.22% $  -2,915.89
$  45540.00 12,599.84 $  42,959.84 9433% $  2580.16
100.00 0.00 100.00 100.00% 0.00

250.00 250.00 250.00 100.00% 0.00

800.00 400.00 800.00 100.00% 0.00

50.00 0.00 50.00 100.00% 0.00

700.00 350.00 700.00 100.00% 0.00

$  47,440.00 13599.84 $  44,859.84 9456% $  2580.16

$ 250.00 11861 $ 306.49 122.60% $ (56.49)
1,200.00 511.42 1,146.78 95.56% 53.22
50.00 0.00 0.00 0.00% 50.00

1,000.00 0.00 874.50 87.45% 125.50
200.00 (200.27) 200.00 100.00% 0.00

200.00 0.00 216.64 108.32% (16.64)

200.00 0.00 222.59 111.30% (22.59)

1,000.00 336.55 1,200.38 120.04% (200.38)

$ 4,100.00 76631 $ 4,167.38 101.64% $ (67.38)
$ 1,080.00 21962 $ 571.29 52.90% $ 508.71
1,000.00 (987.71) 1,000.00 100.00% 0.00

0.00 0.00 35.08 0.00% (35.08)

$ 2,080.00 $ (768.09) $ 1,606.37 77.23% $ 473.63
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FINANCE

760 - Finance

761 - Printing and Related Supplies
762 - Office Supplies

763 - Office Postage

763.1 - Bulk Rate

764 - Synod Convention

765 - Office Mileage

766 - Special Events

767 - Conferences & Retreats
768 - General Insurance

769 - Telephone

770 - Internet Access

771 - Accounting

PERSONNEL

811 - Pastor Salary

812 - Pastor Housing

813 - Pastor Pension

814 - Pastor Insurance

815 - Pastor Auto

815.1 - Pastor Cell Phone Allowance
816 - Pastor Prof. Development
816.1 - Pastor Resource Material
817 - Choir Director

818 - Organist

819 - Admin. Secretary

822 - Custodian

825 - Financial Secretary

826 - Treasurer

826.1 - Bookkeeper

827 - Nursery Staff

828 - Social Security Pastor

829 - Social Security Staff

830 - Parish Nurse

PROPERTY
841 - Custodial Supplies

842 - Maintenance Building & Grounds

843 - Equipment & Furnishings

844 - Garbage

845 - Snow Removal

846 - Boiler/AC Inspection

847 - Fire Extinguishers

848 - Landscaping

849 - Gas & Electric

851 - Storm Water Utilities Fee

852 - Water & Sewer

853 - Real Estate Taxes & R.I. Fees

ST. JOHN'S EVANGELICAL LUTHERAN CHURCH
STATEMENT OF REVENUE AND EXPENSE
MODIFIED CASH BASIS
TWELVE MONTHS ENDED DECEMBER 31, 2009

2009 MONTH Y-T-D % OF BUDGET  REMAINING

BUDGET 12/31/09 12/31/09 REC'D/SPENT BUDGET $
$ 4800 $ 0.00 0.00 0.00% 48.00
1,300.00 337.24 1,573.27 121.02% (273.27)
2,000.00 83.83 2,177.03 108.85% (177.03)
1,000.00 (15.21) 467.36 46.74% 532.64
1,000.00 300.00 1,085.00 108.50% (85.00)
200.00 0.00 207.00 103.50% (7.00)
120.00 0.00 156.75 130.63% (36.75)
100.00 0.00 250.87 250.87% (150.87)
350.00 34.92 74.92 21.41% 275.08
9,800.00 1,002.54 10,691.88 109.10% (891.88)
1,500.00 282.88 1,957.20 130.48% (457.20)
480.00 29.99 359.88 74.97% 120.12
2,400.00 124.87 3,035.25 126.47% (635.25)
$ 20,298.00 $ 2,181.06 22,036.41 108.56% (1,738.41)
$ 34,955.00 $ 2,939.62 35,275.44 100.92% (320.44)
16,000.00 1,333.34 16,000.08 100.00% (0.08)
6,494.00 541.16 6,493.92 100.00% 0.08
8,497.00 739.59 8,476.17 99.75% 20.83
1,500.00 99.00 1,654.60 110.31% (154.60)
360.00 31.00 372.00 103.33% (12.00)
1,100.00 (397.19) 1,100.00 100.00% 0.00
500.00 0.00 533.48 106.70% (33.48)
8,113.00 676.34 8,116.08 100.04% (3.08)
9,684.00 806.98 9,683.76 100.00% 0.24
14,500.00 1,226.72 14,041.10 96.84% 458.90
5,932.00 (6,506.95) 8,773.20 147.90% (2,841.20)
1,900.00 158.26 1,899.12 99.95% 0.88
1,000.00 86.90 1,042.79 104.28% (42.79)
2,040.00 280.51 3,069.61 150.47% (1,029.61)
3,060.00 173.40 2,926.60 95.64% 133.40
3,923.00 327.16 3,919.44 99.91% 3.56
4,584.00 408.31 4,428.60 96.61% 155.40
7,500.00 0.00 7,200.00 96.00% 300.00
$ 131,642.00 $ 2,924.15 135,005.99 102.56% (3,363.99)
$ 1,600.00 $ (528.00) 1,600.00 100.00% 0.00
2,500.00 365.95 2,374.60 94.98% 125.40
1,000.00 0.00 805.71 80.57% 194.29
850.00 52.00 624.78 73.50% 225.22
2,400.00 0.00 2,105.75 87.74% 294.25
4,400.00 410.00 4,770.00 108.41% (370.00)
105.00 0.00 61.00 58.10% 44.00
500.00 0.00 1,125.00 225.00% (625.00)
11,000.00 735.10 11,692.33 106.29% (692.33)
600.00 145.08 578.71 96.45% 21.29
550.00 502.98 1,514.23 275.31% (964.23)
2,245.00 0.00 2,437.80 108.59% (192.80)
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ST. JOHN'S EVANGELICAL LUTHERAN CHURCH
STATEMENT OF REVENUE AND EXPENSE

MODIFIED CASH BASIS

TWELVE MONTHS ENDED DECEMBER 31, 2009

2009 MONTH Y-T-D % OF BUDGET REMAINING
BUDGET 12/31/09 12/31/09 REC'D/SPENT BUDGET $
854 - Van Fuel & Maintenance 1,200.00 10.00 585.22 48.77% 614.78
$ 28,950.00 $ 169311 $ 30,275.13 104.58% (1,325.13)
SOCIAL MINISTRY
862 - Soup Kitchen $ 500.00 $ (19.00) $ 496.00 99.20% 4.00
863 - Social Ministry Other 0.00 (79.50) 113.40 0.00% (113.40)
865 - Winnie's Place Bus Passes 120.00 120.00 120.00 100.00% 0.00
$ 620.00 $ 2150 $ 729.40 117.65% (109.40)
STEWARDSHIP
870 - Stewardship Materials $ 100.00 $ 000 $ 28.50 28.50% 71.50
871 - Stewardship Other 400.00 0.00 383.13 95.78% 16.87
$ 500.00 $ 000 $ 411.63 82.33% 88.37
WORSHIP AND MUSIC
881.1 - Altar Supplies-Candles $ 300.00 $ 000 $ 114.35 38.12% 185.65
881.2 - Altar Supplies-Wafers 150.00 34.86 174.29 116.19% (24.29)
881.3 - Altar Supplies-Other 300.00 0.00 249.69 83.23% 50.31
884.1 - Sheet Music 200.00 56.96 276.43 138.22% (76.43)
885 - Organ Supply 300.00 0.00 225.00 75.00% 75.00
887 - Piano Tuning 375.00 156.00 396.00 105.60% (21.00)
888 - Pulpit Supply 900.00 150.00 600.00 66.67% 300.00
890 - Bulletins 400.00 0.00 576.98 144.25% (176.98)
891.1 - Altar Flowers 50.00 40.00 201.50 403.00% (151.50)
891.2 - Palms & Easter Lilies 75.00 0.00 (71.00) (94.67)% 146.00
891.3 - Poinsettias 130.00 (100.00) (100.00) (76.92)% 230.00
892 - Nursery 100.00 (239.15) 100.00 100.00% 0.00
897 - Other Worship Expense 100.00 15.19 180.50 180.50% (80.50)
$ 3,380.00 $ 113.86 $ 2,923.74 86.50% 456.26
TOTAL EXPENSES $ 239,010.00 $ 20,531.74 $ 242,015.89 101.26% (3,005.89)
TOTAL BUDGETED REVENUE OVER (UNDER
EXPENSE ( ) $ 90.00 $ 11,168.32 $ 0.00 0.00
NON-BUDGETED REVENUE AND EXPENDITURE MONTH YEAR TO DATE
Non-Budget Miscellaneous $ (334.34) $ 0.00
Youth Partnership (4,169.62) 0.00
Neighborhood Homework Help 438.98 0.00
QCBT Trust Fund 4,219.27 37,642.60
Capital Improvement Fund (8,306.95) (11,159.95)
Endowment Fund (0.04) 7,194.17
Community Camp Scholarship Fund 41.00 41.00
Good Samaritan Fund (277.00) (853.25)
Youth & Family Administrator Fund 0.00 (46.97)
Memorial Fund 335.00 1,559.31
Mission Investment Fund Activity (6,888.37) (6,888.37)
Music Scholarship Fund (598.64) (1,750.83)
Pastor's Sabbatical Fund 0.00 (787.30)
Parish Nurse Fund (3,591.26) (2,968.26)
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ST. JOHN'S EVANGELICAL LUTHERAN CHURCH
STATEMENT OF REVENUE AND EXPENSE
MODIFIED CASH BASIS
TWELVE MONTHS ENDED DECEMBER 31, 2009

NON-BUDGETED REVENUE AND EXPENDITURE MONTH YEAR TO DATE
Personal Ministry/Outreach Fund 4,802.81 (3,474.78)
Special Gifts Fund (744.75) 10,059.52
Youth Fund (300.27) (1,541.02)
TOTAL NON-BUDGETED REVENUE AND
EXPENDITURE $ (15.374.18) $ 27.025.87
TOTAL REVENUE OVER (UNDER) EXPENSE $ (4,205.86) $ 27,025.87
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Budget Notes

1. Per the January, 2006, congregational meeting, 
we continue to have a goal of setting aside one quarter of 1% 
of the insured value of church property for capital reserves 
in the annual budget. To balance the budget, we were unable 
to do that this year but will set aside this year’s endowment 
distribution for property for this fund. Also not budgeted this 
year was the $1,000 annual line for the ongoing sabbatical fund. 
These two items will be a priority for use of any increase in 
pledges or income.

2. A reminder that the trust monies at Quad Cities Bank & Trust 
are NOT available for budgetary use.

3. The 2010 budget does not include any raises for the staff.
The custodian position is budgeted for 1/2 of the year at full
time, as a task force works on revising the custodian job
description and expectations.
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